
HOLYOKE COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

RETREAT 
 

Thursday, January 12, 2023 – 12 pm – 4 pm 
 

Frost Building, 309 Conference Room 
 

 
AGENDA 

 
Lunch will be served from 12 to 12:40 pm 
 

1. Call to Order 
 

2. Welcome (Chair Gilbert and President Royal) 
 

3. Fiduciary Board Leadership (Gina Yarborough) 
 

4. Passageways OnBoard Software Demo (Karen Desjeans) 
 
5. Governance and Bylaws Committee Discussion (Ivonne Vidal) 

 
6. Wrap Up and Next Steps (Chair Gilbert and President Royal) 

 
7. Adjourn 


